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SUBJECTi Senior Officer Debriefing Report - BG Albert S. Hunter

Assistant Chief of Staff for Force Developaent
Department of the Army
Washington, D.C. 20310

1. Attached are three copies of the Senior Officer Debriefing Report
prepared by BG Albert E. Hunter. The report covers the period 8 June
1969 - 1 June 1970, during whioh time BG Hunter served as Commanding
General, United States Army Support Command, Qui Nhon.

2. BG Hunter is recommended as a candidate guest speaker at appropriate
service schools and joint colleges.
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Coumtry: Pepu'jic nf V'ietr.an

Debriefing Pepcrt by: Albert E. Humter, Brigadier General, USA

Duty Assignment: Co~=an*Ansp General, USAItPC". Or

Inclusive dates: 6 Jwie 1969 to 1 June 197C

Date of Report: I June 1970

I. (C) UF Arr7 Depct, Cui M!hon

CONSOLIDATION CF DEPOT AREAS: Since 1 June 1969, seven locations have been
closed and consolidated with the main area at Lon :'. The Vehicle Park and
Class I Yard remain in Qui rhon. The operation involved relocation, issue,
or retrograde of 202,000 tons of supplies and 558 vehicles. Location 40
(Pbu Tal) was closed in October and the C1a Ran Fngir.eer Construction Yard
was closed in January 1970. Only about 8,000 tons of slow moving items such
as pipe, sheet steel, and tinber remain at Chs Rang. The consolidation has
resulted in increased security and more efficient operation. Stockage on
hand at Qui Nhon Depot bar been selectively decreased from 226,000to approx-
imately 100,000 tons.

ICPF.ASED CYCLE PRODUCTIOM. Daily automatic data proeessin. c'cle production
increased from 16 to 20 to 28 cycles per month in the December through Febru-
ary period, thereby setting a high smong let Loistical Corrian4 depots. The
requirement that ADP run a minimur of 214 cycles pcr month has distributed
work loads morc evenly for the Storage Division. Fxcessively large releases
of material release ordurs (;.q0's) from. a single cycle are less frequent,
thus facilitating faster processing of all '-0Cs. Increased cycle production
also facilitates receipt nrocessing by ensuring thet receipt documents can
be loaded into a cycle within 24 hours fror the date of receipt of the
material. This accomt.lisnment wes recognized in a letter of commendation
to the Depot froz the Cormandin General, lst Logistical Command.

MATEPIAL RELEASE CRDER L.20) PpoCESSIO: thorough atuir of :1R0 processing
methods reeult-d in the elimination of all unnecessary steps from processinp
procedures. Increased emhasis has been rlaced on bin replenishmert to
preclude indiscriminate transfer of MRO's to other locations. Increased
cycle production his distributed vorklosds more evenly for storage as a whole.
A new MR0 processing procedure was imlercnterl in !!arch 1970, nlscing in-
creased emphasis on nrocossing old Ift's. In order to expedite the p rocess-
ine of I-C I and II YRO's, these IPO's are now bcinC rnrked with blue and
red diagonal strirs respectively. This practice hrs Prer.tly imroved the
performance of the Vietneoese labor force by providinF . seple method of
recognising high priority documents. The backlog of T'aO's was reduced fron
30,000 on 1 June 1969 to a present average of 5,000 at one time at the Depot.

FOR OT UT
70B025
Inclosure DOWI6AUMD AT 3 Y R IUVAM
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PlASED LhOCATOR SUFVFY: A phased locator survey system was initiated in
February and has resulted in substantial improverent in the Depot's locator
accuracy. Location accuracy is considered the key to maximn demand satis-
faction and a minimur warehouse denial rate. Cards were created for all
known locations in sny given storage are. and matched to actual locations.
Those locations that do not match or have no stock are killed and existing
locations which have generated no cards are picked Wp on locator add cards.
The survey is proceeding ahead of schedule, and reliability checks are baing
made by quality assurance. Resurveys are being conducted as necessary to
achieve the let Logintical Comand goal of 95% acvrecy. Thus far, 4800
additional locations have been added to" the Master Locator hid.

SIT REPORT: The first step towrrd the eventual imt)ementation of finan-
cial inventory accounting in Victnam wae initiata, in October 1969 with'
the submission of the Monthly Feport on Chr~nves in tppropriation Financed
Secondary Item Inventorios Report (SIT). The ob : ,ctive or this report is
to accurately reflect all increascs and decreases to the dollar value of
the Depot inventory; The openinv balance for the Depot wea $8.8 billion.
The balance has been reduced to $108.9 million as reflected in the April
1970 report.

PROCESSING AREA FOR PRITCE RETRCORADE: A processing operation was estab-
lished at the Depot to receive and' package ma.teritl to b2 retrograded as
a result of Project Fringe. The Inventory Control Center, Vietnam (iCCV)
develops end sends to the Depot a listing of frinpe Iterm th.t are to be
retrograded from Vietnam. The mterial is then pulled and delivered to the
processing area. The processing arep- is located within a covercd shed
equippcd with work tables, two rows of rollcr conveyers, prcka ing mate-
rial and pre-built boxes that are specifically Ocsigned for use in Sea-
Land vens. The fringe material is ther processed through the line,
repackaged as necessary, platned in the pr.-built boxes, documented and
the boxes stenciled. At the end of the line, the boxes arc stored or
Imediately loaded on A pre-positioned Sea-Land van. The vans are then
treated in accordAnce with United States Public Health Service/United
States Department of Agriculture standards, blocked and braced, and then
moved to the port to await shipnent.

CLhSS VII STOCKAGE LEVEL: In Jnnuary 1970 the level of uncormitted Class
VII assets within the Depot decreased fror. 845 ite-s to 2614 items. This
reduction represents major progress in the conmand project to reduce Class
VII stockage levels. The stockage level renamed constant from January
(5420 S/T) through March (5602 E/T). In April, slip.-ents increesed by
approximately 50 percent over previous months, therelv reducing tonnage
on hand to 3764 S/T. Class VII asset reporting and operation of the
Class VII activity was transferred to Cm. Rnzih Btny Pupport Command on
I May 1970.

... .U RELOCATION: Fed Ball operations at the r,pt were relocated in
January 1970 from the Qui IPhon Ar-_7 1,rfleld to the.Jr present covered
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hsrdstnnd location within the Depot. Previously fragented operations
were consolldrnted irtn one rxren, thus groctly i-provingr effitciency, GupeP,-
vision and respons; to tht customer. !n :!arch, 100% of all requisitions
and referrals were processed ,,ithln twents-four hours fron the time of
receipt in the Depot. This rzpresents an i.-provement of aproximately 50%.
By April, total procesding ziLe had been reduce4 to 15 hours. Status
(filled or denied) 1a iurnished ICCV within 15 hours of receipt on 90% of
all referrals.

REWOUPING PROJECT: ;. recoupInr project w-s undertaken to rebox the material
in ;,rea 4U of the Depot that had dote-iorated due to arge rnd weather.
large pcrcent.c of itcrs, uch as krat paper, paper cure, puter napkins.
fiberboard boxes, snd toilet paper had partir-lly deteriorated which re-
sulted in cstrer dissatisffk.tton. The $123,OOC contract was awarded
to the Vinnell Corporntion. The processing takes place under a covered
shed i. Area 44. Th boxes are pulled fro= the pads and taken to this shed,
where they are inspected by quality assurance personnel who separate the
dcrr.ged naterial fron the undamaged. The undtrreved raterial is then moved
by four lines of roller conveyors through the processinp line where they
are repackangedfboxed, stenciled, and then noved to new locations within
location 44. Simultanenusly, 44rea 4 is beini' improved by uptrflFl and
establishiog new storage lecations. Upon cotpletion of the project, loca-
tion 44 will have bcen cormletely rewarchoused. :s -f 30 pril the pro-
ject was 601 corvleted. it is anticipated that th. entire operation will

b-- c-pleted by late June 1970.

COLD STOPAG2 WAEHOUSE: I, cold storage warebiusc was constructed at the
Class I point in Qui I Mon by troops of the 84th Enineer B.ttalion, with
refrigeration equipment being installed by RMK. The first half of the
facility was turned over to PA&E in June 1969 and the rer'ainder in Septer-
ber. The cor pleted virchnuse consists of twc 80 by 220 foot buildings
providing 180,546 cubic feet of storage. .!. laid 10,000 square yards of
asphalt pa-verent arcund the f.cility in t'ovsor. Completion of this faci-

lit- pernitted -el!ct-se of the !S Hibuer!.s, ' refrtrerentor shin which had
been leased for twc yaers to provide cold storare. This action has re-
sulted in considerable dollar savings and greater efficiency of operations.'

?CVME OF COITEX FACILITY: 'Te inadequacy rf the M!7% repair facility
site at 5th I aintenance Battajion dicteteA the rvenent of the facility
to the Depot because cf availability of s-ace anA security requirenents.
1so, this places the facility et the locatior it-re rost of the repeired

COREM will be used. The nave comenced on 1 :5nch and was corpleted on
11 March 1970. It has been fullv operational since 'rith 189 CO: ts re-
paired at a cost of $10,478.51 in March and 220 COK'EXs repaired at a cost
of $12,359.05 in .pril.

VIEAMIZATION AT DEPOT: A great deal of effort is goin; into the training
of Vietnamese civilians working at the Depot. Doth old and ne, erployees
are being given intensive instruction in such areas as warehouse operations,

INCL 3
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forklift operation, drivine, office nachinery repair, ty ing, math, fltlsb
language, ADP operations, pestal operations, and a&inistrative skills.
The training, whme aplicable, is 0ondurted in tvo ph*Aea: first a period
of clasroom type instruction, then 0JT at the Depot in the particular
skill. The Central Training Institute in Saigon provldes Vietn sso in-
structors for the pogrga. Thus far, 2- jrs-ns have cm;nlted the pro-
grar successfully.

2. (C) POL Opurstona.

.STVPAGE_ .ACILITIFB: The Support C ca operatea six m-ajor POL storage
facilities within Northern I C!TZ. Tank Farr #1 is located in " Nhon.
This tank farm was completed in June 1966, the first to be constructed.
It consisted of six 10,000 barrel tanks and tw'o 3,000 barrel tanks (total,
66,000 barrels) until mid-1969, when two of the larger tanks had to be
taken out of service due to leakage. Tank Farm #2, placed in operation in
November 1967, now has a storpe camacity for 100,000 barrels JP-4, 10,000
barrels AVWA, 20,000 barrels MWAS, and 60,000 barrels DF-2; this totals
190,000 barrels. It serves as the central te.nker leading facility for the
Qui !ihon area, with eight fill stands handline 5,000 gallon tankers at a
rate of 7 1/2 per hour. The Packave Petroleum Depot had been a tank farm
with a 46,000 barrel capacity until it was destroyed by enew action in
March 1969. Since than, only packase products have been handled at that
location. It is the commasnd's only wholesale package POL point. The An
Khe tank farm, head terminal of the An f~he piplin-., has a capacity of
33,000 barrels. 7his is divided into 20,000 barrols Tp-L, 3,000 barrels
1.30GAS, and 10,000 barrels DF-2. Tht Plciku tln' farm continues with its
original volume of 50,000 barrels bulk stornle. iinally, the Phu Hiep
tank farm was placed in service in D)eccrbor 1969 with a capacity of 13,000
barrels. Retail supply points arc operated at Cheo 'eo, LZ Frglizh-Uplift,
Qui hon AAF, Dak To, Kontu.m Son, Cau, Due Pho, POK Valle', and in sue-
port of task force operations as required.

PTPELINES: Thre were four major pipelines cperatec by the command in
addition to those used to transfer fuels fro- t., harbor to the local
tank farms. Of the four, two are currently in operation. The Q0ui on-
An Khe pipeline was multiproduct six incl" victaulic line extending 53
miles fom Tank Farm #1 to the An Kbe tpvnk far4. Fuel was pushed hrough
by five puMi stations, each operating foux pu.: a. 5tation #P had a bulk
storage capacity of 9,000 barrels. The An . -. £lci'u pipeline extended
from the An Khe tank farn to the PicFlc.: tank farm, & e.istance of 62 iles.
Another five pump stations were used on ".is line. u-jl was puped from
Tank Y --rm #2 18 miles to Fhu Cat througr a sirr'o-product (jP-4) six
inch victaulic line without intermediate pump stations. 'This line is
being replaced with a buried welded line. The last line to be placed in
operation was between Vung Ro Bay and Twu Hoe., a distence of 18 miles.
The harbor lines consist of two eight inch lines uxtending from the POL

jetty to Tank rc.rm tl and #2 respectively Mhroue these, ships can be
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discharged at a rate of 3,000 bph. There is also a six inch local line
extending two miles from Tank Farm #1 to Tank Farm #2.

CEIPT OF BULK POL: Bulk product is delivered to the ports of 'ui tihon
mad Vung Pm Bay by oceangoinR T-2 clas tankers (130,000 barrel capacity).
These vessels are scheduled in by let Logistical Cor-.R!nd to arrive at
approxibately sevvn d" intervals. Irregular and untimely arrial of these
tankers has at times caused the stockage throughout the covand to fal
below a safe lev1. In Qui Mon, fuel is pu-ped from a jetty located in
the inner harbor to shore tankae through a bcomter pwsr station canable
of di!charging a T-2 tanker in 46 hours. At Vunp Fo Pay, a =orinp eye-
tem with subrarine lines is emplored. There is no shore tankage at Vung
Po Lay: fuel is dis.charFed diractly to TW Foa ir Force Bane tankage
located approxi:-ately eighteen miles inland. Vessel discharge time there
is approximately 72 hours. Tankers arriving at both ports are ranifested
for four products: JP-4, AVAS. M0oAs. and diesel fuel. Product is
sarpled and tested at the Qui 17hon petroleum laboratori prior to discharge.

DTRTRUITION AD COW'T!TIOr: Puring the period 1 June 1969 throusi 7*ay
1970, approxinatel-" 237,000,000 gallons of bulk petroleum products were
distributed throug).out the comand. Of this total, 156,000,000 Callons
was shipped by 5,000 -allan tank truckc.* 79,000,000 pallons b ' pipeline end
2,000,000 gallons by rail car. Average constn-ption over the same period
vas approximately 700,000 nallons per day. Tct fuel (JP-4) constituted
forty-five percent of the average daily issue.

CLOSIIXC 0 THP 1 KTM - PLEIKJ A1TD .UI IrOi: - PFU CAT PIPELIYFI. ; During
the period MAy - July "196, the pilferare of fuel fror the US ArnW Sup--
nort Cormnand, Qui Mnon ripelines to Phu Cat and An Whc. became a major
problem. The Assistant Chief of Staff, Petroleum and the 224th Ouarter-
master Battalion requested assistance fro the Civil -- Military Operations
Office in coordinating a campaign to infore the local population of the
dangers involvee, in pilferinp highly volatile fuel frot, the pipelines.
In cooperation vith the Joint 'M Public Affairs Office (MIUSPAO) and the
Vietnamese Ir.forration Service (VI), a calpoai "n on the dearer% of fuel
pilferare was conducted using teams of Vietnamese vith loudspeakers for
face-to-face contact, an airplane with a tape recorded messare which flew
over the pipelire areas, sad hend distribution of 300,000 leaflets.
Government of Victnn (GVT) officials rcndered little support to the
effort to control and punish pilferers, and without their backing, the
effort failed. An. ep'osed pipeline offered local nationcls too much temp-
trntion to pilfer fuel for personal use such rs cookini and vehicle oper-
ation ad for sale on the blackmarket.

Throushout the period Aw'ust - October 196 , numerous coordination neet-
ings vere held beten US and Vietnawmese officials and considerable eor--
respondence was dispatched to US. GV!. and other Free I-orld Military
issistance Forces officials dealing with the problers of POL oilferage
fror pipelines pmerated by this cormand. The Con=ma.rAnr C'nerels of
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I Field Force Vietn:'m, the C-,itol \0!" Inrr-ntry Division , the nor
14hite Hrso Diviuion, nod the 4th Infrntry Divisio, the Province Chiefe
of Phu Yen and Dinh Dinh Provinces, nod district eloft In TtW Phuoe, A
.'hon, -nd Binh Khe were all requested to asist in lowering the pilferc4s
proble= to a c ceptable level. Directives fror CC, I7PV sMd CO, AFMW II
Corpu directed trtt t.ectiecl orgc.niztione shoulder the responsibilities
of pipeline security. Am of 31 October 1969, the results of the*e 4irec-
tivcs wore neligible. The most tagresive efforts to stop cad/or die-
courrre pilfern4e =.t that time were by elements or this eooawed.

Th- Qui. ?ehon - Phu Cat end An M-e - Plclku pipellncs were closed on
Noverber rrA 8 Jr=wuy respectivly due to exeessive leees. f.AUPCC.
Q;. received 20 additional 5,000 gwllon tankers from St gon and Con Ranh
3By; to provide the redditionr.1 line - h.bul to Phu Crlt and Pleiku. The clo-
sure of these pipelines h.-m produced n savings of $1.1 million. The
Pleiku line was picked up 2nd is being disposed of through retrgrnde nd
PDO channels.

CLOSING OF THE QUI H EO - AV. M. PIPELINE: Attempts to reduce pilferrqc
on the Qui Phon - An Khe line continued during the period November 1969 -
Mr.rch 1970. Daily helicopter surveillnncc wee inititated and the number
of repir crows further increised, but losses continued to be unaccepthble.
The line was finally closed on 1 f'rch. It is currently being picked up,
with unserviceable sections going directly to PIXO -nd serviceable sections
being staged for retrograde shipment.

PMlUCTION OF LOSS RATE Ci THE VUNG RO - TUY HOA PIPILINE: During Decezber
1969 the Special Assistant for Comba't Security "ssisted the ACofS, POL
in implementing improved security mfasures for the POL pumping operation
conducted between Tq Ho. rnd Vung Ro Bfr-. To c.chie- thin, throe defen-
sive zones were set up. The Phu Hiep IP rct.chmcr.t monitorM the northern
section; the ARVr vnd RF/PF have dismounted pv.trols nd ambushes during
the hours of darkness, while during dWlight they hvrvc estrblishcd fixed
positions at valve locrtions. The 545th Transportation Cocpan makes
intermittent patrols in the centrel sonc. FCKA units also have roving
patrols along 0,L-1 during dirlight and close QL-1 at night. As a result
of this operation, the loss rate was significantly reduced. The average
monthly lose for the period Juno 1969 tbru Dccmt1er 1969 vain 21.7. The
averrge monthly loss for the period January 1970 thru April 1970 was 4.6%.

The increased cooperation between the Province offic!is, FOK Ar, APLM
and pipeline operating personnel, coupled with improved putping techniques
(i .. , puMing only during daylight hours and closing selected vnlvae at the
end of the pumping period), wore the prima~ry re-sons for this fr.vorable
downward trend in pipeline losses.

PHU CAT WELDED PIPFEI: As .part of i mrjor effort to reduce pipeline
losses within the Support Cmcnd, n civilian engineering company (RM-
BSJ) vns awarded n contract to construct 18 rlee of buried six inch

6
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welded steel pipeline fror QuI M.on to Phu C'.t. The ner line vill replace
the above-ground coupled line which was closed on 3 1To-'mbcr 1969. The
project .lso includes tho construction of r. eight inch line and a six
Inch line extending fror Tank ?arm #1 to T.t.- Farm #2. CcnsLrucion began
on 29 Dc4ember and by 26 April the line wrA completed fror the intersection
of AL-1 and QL-19 to Phu Cr.t APB. This portion of tbhe line was tied into
the existing coupled surface line rnd purping optrations were begun on
30 April. The project is scheduled for completion in rid-July.

RELOCATION OF THE CAMP HOLLOWAY (PLEIKU) POL POINT: The relocation of
the POL Supply Point fro Camp Holloway to the Logistics Center at Pleiku
began on 20 February 1970. The purpose of the move was to consolidate
logistical activities and reduce levels of both Class III bulk Pnd p, ck-
aged petrolcum products. The project also generated 10,000 gallon col-.
lapsible bags: these will be cleaned and redistributed within the comand
an required. Relocr.tion was corpleted on 23 April 1970.

VILTNAMIZATION OF TFX PLEIKU TANK FARI: In rrch 1970, the 2d Are. Lo-
gistical Command (ARVN) agreed to a USA UPCOV. qF proposal that they tnke
over operation of the Pleiku Tank Farm ezd assume the rission of bulk
fuel storage in support of PYVl and US forces in the Pleiku nrea. BV
terms of the agreem'ent, the 2d ALC will be reseponsible for a11 aspects
of receipt, storage, and issue on an around-the-clock basis. Bulk re-
supply will continue to be by US convoy as long as US units are being
supported in the arcr.. The 2d ALC will adhcre to U,3, Arrr standards of
operation and qunlity control. Monitoring will be by US Army personncl,
end the US will provide petroleum laboratory service. Any change in
storage tank product service while US units arc being supported must be
approved ry CC, UMASLPCOI!. QIr.

On 13 April, a prograri wrs initiated by the 45th Gencral Support Group to
train a nucleus of 2d ALC personnel in petroleum opcrating procedures. Their
attainment of operating proficiency and capability to provide security will
determine the date cn which the tank farm will bo turned over to the ARVY.

PACKAGE POL STOCKAGE: Dur-n this fiscal year, the 24Oth Ouartermaster
B.ttalion Package POL Depot hs retrograded 619 tons of product to Okinawa
and 47 tons to PDO.

Plans have been developed for throughput of packaged petroleum products.
Product will go direct to customer locations allovinp for r. phasedown of
the Qui hhon Package Petroleum Depot from the current stockage level of
approximately 3,000 short tons to 1,000 short tons.

TON!G SK1IN CONTRACT 19T FY 70: The Qui Nhon petroleur. terminal complex is
operated by - Korean civilian contractor, Tong Shin, Ltd. The contractor
operates the POL jetty, two tank farms, and the prckape petroleum depot,
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and also performs all pipeline rvinter-mce within the Qul Mon complex.
Cost of the contract for the first six ncnthe of FY '70 wns approximately
$600,000.

Bid propost.ls have been received for the FY '71 contract. The scope
of this contract will be broadened to include nidtntennnce on the new
buried welded pipeline from Qui ffhon to Phu C.t AFB.

3. Port Operations

PI.CILITIES AT QUT NON: The Port of Qui .hon is the primery point of
entry for all mateeals ccri-ng into the comand. Its permenent facilities
include a DeLong Pier providing four deep draft vessel berths, benches
capable of handling four LST'. and five LCU's, a POL jetty for offloading
T-2 tankers, an amunition wharf, and five anchorageo for general cargo

/ deep draft vessels in the inner harbor. The a.vr.ilb: c marine sets con-
sist of contractor operated 100 ton and 60 ton barge derrick cranes, a
100 foot tuboat, two cargo b.rgcs tnd a fuel barpe, thrce LCU's, a Q-boat,
and a J-boat. The port has the capability, when working at a maximm
potential, of moving 180,000 S/T of cargo per month, including both dis-
charge and backloading.

FACILITIES AT VUNG RO BY: Another point of access to soa shipping is
provided by the port of Vung Ro Bay. Its facilities include a DeLong
pier capable of berthing two deep draft vess',1s, a POL cmchore, and
two ramps, one sand and one steel, ench able to handle =n 13T or LCU.
Available harbor craft are a medium tug on ican from Saigon Support Corn-
mand and a LCM. With these facilities, the port has P. capability for
discharging 750 S/T and backloadi.n 500 S/T in a A. hour period. The
offloading of enunition is limited by the -jount which may be located
on the pier and in the staging area. le rnt. of porte clearance is the
rate determining factor.

C01?TRACMOR OPERATIONS: Han Jin Transportntion Co., Ltd. handles 80 to 85%
of all cargo disch.rged at the Port of Qui Mhon and also performs the mis-
sion of port clearance under government contract. le awvcrare cost of
these services is $2.0 milliOn a month. Contrnctcr dwned equiprent in-
eludes twelve 10 ton cranes, 26 barges, four sa11 tugs, end a 300 ton
drydock. Their trucking fleet consists of 402 assorted bulk cargo vehi-
cles, among tham 52 tractors and trailers -md eleven reefers. Anr of

these not required for port clearance src offered to the Movement Control
Center for use on line haul.
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TNIAGE MOVED: During the period July 1969 to April 1970, the combined
inbound and outbound tonnages handled at Qui Nhon and at a Vung Ro Bay
were as follows:

QUI rKO VtNG PO RAY
M011TH SHOCRT TOMS SHORT TMM

July 118,174 15,000

August 111,298 15,000

September 91,276 15,000

October 110,903 10,913

November 98,335 19,525

December 93,648 13,729

January 117,330 8,594

February 89,151 8,641

March 91,559 6,255

April l,806 11,422

LMIOADING OF AMMUNITICN AT DELONG PIER: During the monsoon period of
November and December 1969, 5th Trasportation Cormand was tasked to dis-
charge critical ammunition from ships at the DeLong Pier instead of the
normal discharge area in the outer harbor. This action was necessary due
to the unusually turbulent condition of the seas and a vital need for the
ammunition. This was an unprecedented operation for the Qui Phon Port

and inherently dangerous because of the close proximity of the explosive
laden vessels to enemy weapons fire and sapper action while at the DeLong
Pier. kor security reasons, vessels had to be moved out of the harbor
every evening and back to the pier at dawn, precluding continuous opera-
tions and limiting actual cargo handling time to less than 12 hours per
day. In spite of these limitations, the operations resulted in discharge
of over 30,000 tons of vital ammunition from. six different vessels in
fifteen days of operation. This is an average of over 2,000 tons per day,
a remarkable figure for even a well established ammunition operation.

AMO HARF OPERATIONAL: In December 1969 the new aemrunition wharf became
operational. This facility has six barge p-Ints, 40,00c square feet of
staging area, and a rated capacity of 2,C300 short tobs of ammmition per
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24-hour pe riod. Ths ution re~ultcd in noro efficient operation and
rep1;wod the preouus.,y U.,ed 'Can dock' for unloading ammunition, which
wa~i In bad ropair.

WAYC OPE]'A-1Z5; Uvi,' LXn (Lighter Ar'phibions Pesupply Craft) were used
to transiport & i' and outsized cargo from Vwig Ro L3ay to TW' Joa.
rLuriag the purio_ JuVc 1969 through April 1970, 10,282 SIT were moved via
this rout,2. -o~vr thv.,r presented a rather formidable maintenance prob-
lem since_ they rprd1 1/2 hours of maintenance for each hour of run-
ning, tie Duo to this and also due to their low speed (about 1 mph), use
of LA1RC's han l' .en p):'.asd out. (li lhon is ncyw providing. a heavy lift

POFBT Ot I NAr:: Cn. Ar Pruary 1970, a survey team reprosenting the Mt
Transportattvn Corrlunl d-'alted Da Nlang Support Command end observed the
Navy opera.tirn of Il 'ang Port. Comparisons were made of US ArviV and
US F'aVY port oper'±tion practices, adaptability of the existing operation
to Arry or~'anizaitiiin, And reqniroiments for vezcls, materiels handling
equipme~nt, adrdnil'.t.ativo vehicles, and other equipment. A formal report
is beiro: prcpnr,., to bo forvardcd to CO, Da Nang Support Corwimnd; CO.
U5ASUTPC0'!, QT"; iL-A C ,, ist Loplaitlal Commiand. A full-tine planning staff
has been fformd .dith'n 5th Transportation Command to offect the orderly
transition. of'the- F'ort or (Xii ZMhon to a US Army Tranoportation Terminal
Unit (rJSATTU) contrai tupei operation*, while preparing 5th Transportation
Corirand units ftr :wcvrent, to Da Vap A permanent liaison officer and
N~CO worc. neit D4i in Mrch.

IVC Jl*PCP:r::122:C~~YY 71 : Dur to changes in the military rAnning
level at the Fc-t r'' 0(-Wl .-Ihen, it 'ins been proposed that laen Jin could

ussrer. t- reP'-a.- in tfic overall po~rt operation. There will be an in-
creasQ fron tv:, t'. Z"'ver, sepnrato com~rodity rates if refrigerated cargo,
COITEX containert, I'l On/Voll Off trailers, and heavy vehicles will be
addLd to tfhe st.;,-'. .r L:- rv! Three levels of effort arc being con-
sidered for inc~'rrcrtcticr. in tic contract, mg., of which could be imple-
mented after t M~r cr~.Te levels are: a. The present total
tonnapE per m,:..-t.'; b. Twice thr; present tonnage per month; c. One-
half the, proscrnt tvrxna~c per menth. The contract proposal includes oper-
ation of all i._ rine cquirient, i.e., cranes, turs, barges, lighters, and
hoarbor pilot service. It caso is proposed that the trucking operation be
expanded to irclude crfr transport to Tuy Hoa and Phu Hiep.

- A I.I,: T(-B&T started construction of outprocessing
facilities lat Mix. RPar,7 ,ud the Port of Qui 1bon in ltte JIanuary 1970. The
facility at Cha ?Pzur~ vw'11 Include four vehicle rinse racks, two flat pads,
two wheel/track ce-+Ir, tion type lubrication racks, water supply, and
connecting harsttn' -One half of this facility was turned over on 24~
ftnrch; final conpietion is sla~ted for 15 May.

10'

CONFIDENTIAL



CONFIDENTIAl.

The final staging area at the port will include two vehicle rinse racks,
two flat pads, a water storage tank, a settling basin for water recovery,
and 30,00 square yards of hardstand. Rinse facilities ee scheduled for
completion by 25 !!M 1970, followed by the hardstand at the end of June.

VIETNAMIZATIO OF TRANSPORTATION ACTIVITIES: Efforts in the area of Vi-
etnamization of transportation activities were centralized and solidified
in September 1969 with the establishrent of a Joint Corittee consisting
of representtives of 5th Transportation Corrand, ACofS, Transportation
(usASUPCCM, QW,), ARVN Terminal Command, and 2d Area Logistical Coinand
(ARVN). The corrittee vas to accomplish the following:

a. Cross briefings on mission functions, capabilities and personnel
status of units.

b. In depth analysis of personnel and equipment requirements to
operate the port.

c. Establishment of project committees to coordinate ARVII individual
training and increase employment of ARVN units for specific tasks.

d. Development of plans for ARVN discharge of ARVIN sponsored cargo.

e. Preparation of an agreement for joint utilization and subsequent
turn-over of the Armo Can Dock.

f. Collocation of the 203d Marine Boat Group (ARVN) and the 1098th
Transportation Conpany (Marine Boat) Marine Maintenance facility. Addi-
tional plans are being made for turn-over of the facility when no longer
required by the 1098th Transportation Company.

Progress has been slov, but is steadily improving. Initiel efforts were
to train APiJN personnel and have them observe Hen Jin operations. ARV
has nowt participated in discharge operations of seven deep draft vessels,
amounting to 2824 S/T of Class I, II, III, and V cargo worked. As a re-
sult of an agreement reached at a Joint Cormittee reeting, the AVN are now
discharging coastal vessels at the Barge Quay. So fr, four vessels have
been discharged and cleared. ARVV now uses their assets to clear all
ARV sponsored cargo fror the post.

Concurrently, under Project Buddy, ARVN personnel have received on-the-
job training in supervisory and technical skills of tenainel service and
marine craft operations. Thirty-three have completed training and eleven
more are currently being trained in seventeen stills.

VIETNAlfIZATIOT OP TE PORT: Vith the end vie' of eventual AJVW? operation
of port facilities, 33 ARVH personnel have been given on-the-job training
as cargo stowage supervisors, harbor masters, deck crevnen, coxswains,
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engineermon, ri'rz, Itch fore-. n, winch operators, salvage ftid naln-
tennnce officers, !7A t ,'chr.nic, electricians, fuel and electrical
syStz2 redrirren, -i c .triFcd 1L operators. Another eleven are cr--
rontly bini- tranrc- Ps tug boa.t rasters, harbor craft operators, Maine
engireerren, arn i c. crcvnen.

Turn-over of tLe c &, dhks 11ad beun Dart of the plan for eventual Viet.-
n:-izr.tion of th- rcrt. This action vr givon Impetus by the partial
destruction of th: d:,ck by a storm on 30 !ovezber 1969. Repair Was
found to be unecr,:wical, sn corpletion of the wrmuition wharf then under
construction w,,. c3 clito,, resulting in its becorine operation In Decem-
ber, r, bout fur . ,,3 had of schedule. The can docks were repaired by
.'t-UV usin acti . iae by the 5th Transportation Coancd. They Were
officially turned v:r to U:Ti on 2 May 1970. At the present tire, they
are being used .rr.irIr:ily es e T;oorin4g for LO's. Only sall m outs of
caro ,re- boinrt -rrwv/

4. (C) ?A-r..tcn

RECEIP ? AID ;!STn*L;T7CU:' Clars V stocks destined for UMIAUPCM-1, AN are
shipped tr, th Port if Ctx Micn either directly fror COMM1 in oceangicng
vessels ,.r frs- v]tr:n Vietnvr in shallow-depth vessels. These stocks
e~re then. di str 1ed w.ithin. the cordmand in accordance with stockage ob-
Jectives prescrtLed by ist Lor Crd. This distribution Is based primarily
on usnoe exrnlonco In the varinus areas. Powever, overall estimated
capacity -f th. i_-,!7 bc 1 consideration. The overall steckago ob-
jectivc is 1L,200 th t tcln., dltribut d a3 follows:

Location rtccI"ee ti rStirated Cacity

ASP #1 (Oul :m:r,) 8,000 10,000

ASP 34l (Ue:cA 3,00C 3,000

ASP #3L0 (':i ; 2,600 2,800

LZ English 600 700

1, ,200 16,500

* Cap-city is the r.axir.. trunt authorized to be stored in the Pleiku AV? .
Dcot.

Average rmcnthly issucs have ranged fror 10,000 to 15,000 S/T, depending
upon the intensity e-f taectical operations within Northern II Corps Tactical
Zone. In the r -nth of April 1970, for exar-ple, ASP #1 issued 5,500 S/T;
ASP ,.341 isud 5,700 S/T" AP #340 issued 2,500 SIT: and LZ I. glish in-
sued 1,400 S/T. 11is nrIounts tr. a total of 15,100 S/T. The high issuee at
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ASP #1 and ASP #341 were due to ROK operations in the TWY HoR area supported
out of CuL ,'nhon and U.S. operations in Pleiku province.

Controls were placed upon the use of Ptraasinr and Interdiction fires in
February, resultinp in a decrease in issue of artillery amnunition.

CONSOLIDATION OF US AIND ARVN ASP's IN PLEIKU: Plans have been formulated
to consolidate the 1 th Ordnance Battalion Ammunition Supply Point, ASP
#341, Pleiku, into the APVN depot at Pleiku. The consolidation will be in
three chases as follows:

a. Phase I - Extensive joint training program conducted by US with em-
phasis on supply procedures and aurunition operations.

b. Phase II - Phase-dwn of US stocks at ASP #341 with concurrent
build-up of US stocks at the PRVr depot to 3,000 short tons. The receipt
and issue of US stocks will be handled bj US personnel until the joint
training program and physical plant improvements have been copleted.

c. Phase III - APVN provides Class V direct support to US units in the
Pleiku area from consolidated stock. The UF will replenish all stock issued
to US units. Two accounts will be maintained for reporting debit-credit
actions. A US liaison team will remain to coordinate all US actions. Prior
to the consolidation of stocks, the ARVN AS'. must be upgraded. An engineer
estimate of the work to be accomplished was completed. In general, the work
consists of the construction of nine pads and berms, the upgrading of six
presently existing pads and berms, and the upgrading of the internal and
access road network. The expected completion date for consolidation is
1 June 1970.

PROJECT TOSCA: TOSCA (Test of Sea-Land Containcrized tnmunition) was con-
ducted in February 1970. Twenty-two vans arrived at ¢"ui !'hon Port on 18
January 1970 and twenty-two arrived on 20 January. The vans were through-
put to all storage locations, i.e., the Ammunition Base Depot and the ASPs
at Pleiku, An Khe, and LZ English. Under this method, two ships were un-
loaded in one-half day as opposed to a normal operation of at least two
days. The test proved conclusively that containerized shipments of a-
munition provide obvious economies in handling and transportation. The
ability to effectively through-put ammunition fror CO.US will permit the
phasing down of the Qui rhon ABD to an ASP and supply of II Corps Tactical
Zone (North) by containerized shipments. This would be implemented in
three phases:

a. Initial phasedovn of ADD and irmlecntation of P0/RO.

b. Ccbining RO/P with an implementation of Fea-Land.
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C. Full use of Sea-Land.

To date, 164 twelve-ton trailers have been received.

PHAS C ,M CF THE AX...NITIN !1ASE DEPOT: A new stockage objective which
will reduce the SO from 24,000 to 8,0-0 tons -,as approved by lit Logistical
Command. reduction of stock and construction of the new perimeter were
completed on 15 April 1970. The storage aroa was reduced 60% by removal
of 54 pads.

I)'ROVW SECURITY OF PWUNITIOII BASE DEPOT: During the period from January
1969 to ttay 1969, enemry sapper attacks on the Qui Phon tmunition Base
Depot (ABD) resulted in the loss of 11,547 short tons of ammunition valued
in excess of $13,000,000. During the period June 1969 to date, enemy sap-
per attacks on the Oui t.hon ABD resulted in the loss of only 30 short tons
valued at $56,000. This reduction is primarily the result of Increased
security measures end the immediate reaction of 184th Ordnance Battalion
personnel in combating amnunition fires. Since June 1969, new perimeter
fencing has been constructed entirely around the ABD and 22 new positions
have been added to the pcrineter defenses. Prefabricated bunkers were
installed by the Provisional Guard Company which greatly reduced the time
required to construct adequate defensive positions. Fxtensive training
of guard personnel in sapper tactics increased the awareness of the guards
and stopped approximntely twenty attempted penetrations. An extensive
harassment and interdiction program discouraged enemry activity in the im-
mediate vicinity and anti-persornn.l radar was installed in early January
1970. These measures greatly increased the security posture of the ABD.

5. Transportation

LINE HAUL: Line h-u-l within the Qui Mhon Support Command is the responsi-
bility of the 8th Transportation Group. Their rsects are, by type: 36 -
2 1/2 ton trucks, 183 - 5 ton trucks, 354 - 5 ton tractors, 14 - 10 ton
tractors, 455 - 12 to:n stak, and platform trailers, 120 POL tankers, 5 -
2 1/2 ton tractors, 32 reefera, 5 dragon wagons, 25 low boys, 4 - 40 foot
low boys, and 61 pu= trucks. In addition, vehicles of the Han Jim Co. not
needed for port clear-ncc fre r adc availeble for line haul. These trucks
are convoycd to all points in I'orthern II CTZ, to include An Khe, Pleiku,
Ben Het, Dak To, Kont., Plai PJereng, Ban Me Thout, TWr Hoa, Chu Lai,
Cheo Reo, LZ Fnglish, and LZ Uplift. Since December 19'9, line haul in
the Phu Hiep are. has been tha responsibility of the 593d General Support
Group. Performance over tha last year in ton miles moved by the 8th Trans
Gp, Han Jin Co, and the 593d CS Op are as follows:

JULY 69 5,500,000 OCTOBER 3,600,000

AUGUST 3,900,000 NOV1MBER 14,700,000

SEP FRP. 6,300,000 DECEMEF 4,8o,oo
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JANUARY 70 5,100,000 MP'Cl. 5,700,000

FFBRUAMY 3, 1.00 000 WPIL 6,600,ooo

Due to increased driver avPlability/tilization and increased vehicular
utilization, ton mileage figures soared in March to 5,700,000 ton miles.
This was only 136,000 ton miles fever than tha all-time 8th Transportation
Group high reachefd in March of 1969. 7his is especially notewoathy because
this was accomplished with three companies less than were available in 1969.

COVY SECURITY PROCEDURES: Besupply of the forward Logistical Supply
Areas (LSA's) within the Support Command area of responsibility, is accom-
plished by line haul asets provided within the comiand's 8th Transporta-
tion Group ('T). To accomplish this line haul mission over the 500 miles
of road network within Northern II CTZ, the group provides over 450 task
vehicles daily.

Security for these convoys in provided through a variance of tactical and
logistical means: The 1.0C's are swept by tactical forces, either US, ROK,
or ARVN dependent on their area of responsibility for tactical security,
and these sae forces provide strong points along the LOC at bridges and
likely ambush locations. These forces are under the operational control
of the Highway Coordinator, who is provided by the tactical force in that
area. The Highway Coordinator likewise hvs access to gunshlp and tactical
air forces if required to suppress an ambush or other incident ogainst a
convoy. The Highway Coordinator controls the LOC and a rele-se for convoy
must be approved by the coordinator. In addition he, in coordination with
ALcO7, establishes road operating and closing tines.

The 8th Group supplements this convoy security posturc throuet the utili-
zation of hard-,ne. M4aintenance/Gun Truck vehicl.s. These Pre usually 5 ton
cargo trucks, hardened with sheet steel and arned with automatic weapons.
They are dirperscd a.rong the convoy serial, usually 1 for every 10 task
vehicles to provide n-'intenance assistance ez required to the convoy and
provide irredinte fire power in the event of an tanbush until the kill
zone has been cleared of task vehicles.

Last year the command experienced 153 incidents initiated agelnst sup-
port camand convoy operations in Northern II CTZ resulting in 15 command
personnel being killed in retion with an additional 99 beinx wounded in
action. So far this year, we have experiencer 32 incidents resulting in
2 killed and 22 wcundccd.

This concept has proven very satisfactory within the corrmad and has been
thoroughly documented and reviewed by the US Arcq Transportation School.

POL LINE HAUL: Duc to enery interdiction of the pipeline on CL-19 betveen
Qui Nhon and Plciku, the pipeline was closed. POL tanker assets were
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consolidated in thz: 8th Transportation Group when this pipeline was closed.

Military line haul then becanre the primary means of POL transportation to
An Khe and Pleiku, replacing the pipeline distribution syster. The 8th
Group tankers co:piled a ccrrondable record by placing 20,415,000 gallons
of fuel into Pleiku over a 92 day period between November 1969 and January
1970. Fuel ranag .int levels were maintained at a higher level than had
been previously :n.ir.tn't cd by using the pipeline.

,10' COVOY ROUTEr TO CHU LAI: On 17 March 1970, 8th Transportation Group
initiated a rceulrr line haul iron Qui MTon to Chu Lai in support of the
Anerical Division in the I Corps Tactical Zone. This move has resulted in
a quicker reslynse to :Aerical Division supply needs and is a more relia-
blc node of transport,tion than, the sea transport which had previously been
used.

DRIVER AVAILABILITY: During the period December 1969 and January 1970,
8th Trnnsportaticn CT-up had many tractors and trucks which were not being
utilized effective!' du; to a shortage of drivers. During the most cri-
ticr-. period, dri-."er avtil.bility was down to 35% of the required number.
Through incrersa co nnd crrphrxis, an intensive on-the-job training pro-
grear for men with other M0, 's, end by encourr gement of In-country trans-
fers, driver avail.bility was irproved to 100%. This proprrn resulted
in the nn.xirur utilization of 8th Tr-ansportntion Group rolling stock.

CARGO EXPRESF SEVICE: On 19 March 1970, the 8th Transportation Group
began a cargo exprcss vpn service. Comenders of units throughout North-
ern II Corps con expect to receive pror.pt fill of high priority requasi-
tions, This service. vill provide rnpid hendling and delivery of sensitive,
high priority cargces to units in the field. Utilizing retrograde vans
which 8th Trfsnp, rtoti-,r Group personnel refurbished, this shuttle-type
service nper.tes teto.er Oui Phon Depot, Pleiku, and !n Khe using units.
This system, which rnves thc: cergo by road frr,: the depot directly to
the requesting tuit, roduc-s delivery tire fror 5 1/2 drys to 1 1/2 days.
It elirLnates r,-uc- ti;:e-consurzinp handling by 'riddle !ren" who previously
handled so)-- itt:r, uso r -ny ans seven tires.

6. (C) Maintenanace

ARTILLERY R&R PROCRP.M: During fiscal year 1970, the Artillery Pepair and
Return (P&P) Prograr ha£s continued successfully. In this program, each
heavy selt-propelled artillery piece (MIIO/M107 eight inch self-propelled
howitzer and 1751Z!' P=, self-propelled) undergoes a colete seven day
maintenance sta.nd-down with the assigned firing crew, at the owning bat--
tery's direct support unit. lls ant' 1407s are scheduled for &P every 90
days, at which tire naintenance and firing crews perform scheduled main-
tenance and necessary repairs. DSU maintenance supervisors also train
the firing crew on daily operator and crew rsinterance. This program has
resulted in better overall maintenance for each of these important pieces
of equipment, a higher level of crew training, and fewer umscheduled trips
to support maintenance, all of which have impRroved mission aailability.

CONFIDENTIALlb,



CONFIDENTIAL

!VALEIRE SPOT aECJ3: Since December 1969 vehicular maintenance within
IfASUPCOM, O has improved si8nificattly. Performance on 1st Logistical
Comand Roadside Spot checks haa improved from a score of 51% pausing in
December 1969 to 81% passing in April 1970, indicating that our proep'
for organizational and operator maintenance have been successful.

PIASE III STANDARDIZATIO: fhase ITT Standardization haa resulted in the
reorganization of several maintenance units of this comand. Overall
changes were the inactivation of one heavy equipment maintenance (HM)
comany (OS) and one light equipment maintenance (LEM) company (WS), and
the activation Of one lirht maintenance company (DS) and one IM! company
(divisional DS). In addition, a thirteen man automotive maintenance detach-
ment and a ten man heavy materials storage detachment were activated. The
latter has since been inactivated.

The principal increases in capability as a result of this reorganization
have been at the direct support level in the repair of srall arms, fire
control instruments, and engineer refrigeration, engineer construction,
power generation, automotive, field radio and office machine equipment.
Additions were also made in the supply sections to increase the capability
to operate and maintain the FCP 500 systen.

At the general support level, the TOE change for the LE! company resulted
in a large decrease in chemical equipment repair capability. he effect
at the general support level was not felt so much in TOE changes but rather
in the loss or two w uits , a LU' company end a HR! coMa. Thc loss
of the LDC om'pany will result in a marked doere~sc in communications-
electronics repair capability once personnel levels are brought into line
with the new TOE by normal attrition.

KEYST1R1: Phases I and I of the redeployment of US forces, codenamed
Keystone Eagle and Keystone Cardinal did not affect the structure of Qui
Mon Support Comand except for space reductions. Phase III, Keystone
BlueJay involved movenent of the 3d Battalion, 6th Artillery, and the 3d
Brigade, 4th Infantry Division. The co-nand vtcs tasked with receiving,
processing, and disposing of all the equipment generated by these units.
To this end, processing locations wore established at Pleiku and Cha Pang.
The facility at Pleiku was primarily a reception and holding area at the
62d Maintenance Battalion. Two buildings vore made available for proces-
sing and dipping of small arms and for packinF and crating smaller items.
The more extensive facilities in the 86th Maintenancc fattalion area at
Cha Rang included grease racks, wash racks, and water blasters. Personnel
from the 604th Processing Platoon were suppliEd by let Logistical Consan
to supplement 27 men obtained from within Pui flhon Support Command resour-
ces in operation of the Pleiku area. The C Pang facility was run by
personnel from the 86th !'intenance Battalion and an augmentation from the
6Ohth Processing Platoon.
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Extensive planning was donc prior to initintion of the projcct. A3 Berry,

the project officer, bbserved Keystone operations at Phu Wci and spent 30

days working with 1st Lcristictl Comand in preparation for the project.

Iyumerous meetings were hald to coordinate movement of the units involved,

insuring a snooth flor of materiel.

The first an.ter.el u-ws received on 1 Februar, 1969. Receipts were closed

out on 15 April. Between these dates, rateriel received amounted to 247

wheeled vehicles, 130 tracked vehicles, 18 towed howitzers, 131 .trailers,
107 generators, 9 air compressors, 29 other pieces of engineer equipment,

2223 items of comel equipment, 3267 small arms, 2485 iters of PFMA. The

Pleiku aren was closed 10 April.

TRAITININO Of ARM: As part of the Project Budd, VietnAmization program,

a lrge number of ABVZ' personnel are being trained in maintenance activi-

ties. This training hrs occurred both in US units with the AVN personnel

undergoing OJT alongside ! soldiers and in AMV units visited by Instruct

and Advise (I&A) teans. Of the 825 nen instructed to date in 42 mainte-

nance H1OS's, 635 were trained by these teems. The I&A teams are currently

handling the full load of 150 ARVIT personnel now receiving maintenance

instruction.

T. (C) Forw ard LSA Oncrations

BIMH TAY OPERATIONF: In support of the Allied thrusts into Cambodia in
ltn', the command was tasked with development of forward Logistic Support

Areas (IPA's) far forward of any established logistical corplexes. Be-

spondinp to this requirement vith less than 48 hours notice, an LSA was

establ.shcd at Plei Djeren; to provide all required classes of supply in

support of the insertion of the 4th Infantry Division into Cambodia. In

addition, a suppletentary re.inr/refuel point if.S established at Due Co.

The establish ent nnd stockage of these significant forward activities

exerplifies the respcrsiveness of the corrnnd to the derinds of tactical

comritments.

BEI -!' OPYFMCIT-OV. Siilar operntions had been previously been -stablishcd

at Ben Hot durir7 the 1965 siege there Pnd at DrT. To end ontur during the

siege of Dak Saeng in March and April 1970. However, neither of these was

established in as short a time nor grew to the natmitude of the support

rendered the Cebodian opcration.

8. (C) Retrograde and D'. Iosal

RELCCATIO?: OF CC&S A.CTIVITY: The Collection, Clssification, and Salvage

activity moved opcrations fro. Phu Tai Valley to Chr. Rang Valley and was
placed under the operational control of the 86th Maintenance Battalion.

The move us initiated early in January and corpleted on 10 Pebruary 1970.
This relocation has Fiven the cor and the capability to handle aMnd process
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a greater quantity of materiel. The unit constructed a wash rack which
will handle four vehiclej at one time. This facility is used by both CC&S
and Keystone Bluejoy operations xmttl the IK-BRJ wah rack for Bluejay is
cenpleted. A neq loading dock was fabricated for the expoditiow loading
of Sem-Land vans. This dock will accomodate up to 17 vans at one time.
The month of February maw a record breaking shipment for this CCMS activity
with uk total of 7,330 tons shipped. The backlog reraining at the close of
February was 185 tons.

PROPERTY DISPOSAL: The cosriand organized a provisional property disposal
company with an authorized strength of nine officers, one warrant officer,
and one hundred and forty-five enlisted men. This was necessary because
of the large amount of materiel being generated by redeploying units. As
of the end of February, tBAUPCM, Q0 had 6,969 short tons of usable pro-
perty on hand and 9,371 short tons of scrap within the property disposeal
yard. All scrap hs been sold to Porton Private Limited, a contractor
which has a long tern contract with the US Government

9. (U) Communications

AUTODIN INSTALIATION: Due to the installation of the Automatic Digital
Information Network station in the gut Nhon area, the USASUPCOM, OF head-
quarters corrnunications center was no longer required and was cloaed.
This action released 13 personnel to other duties nnd resulted in a savings
of $500,000.

10. (C) Security

f'PECIAL ASSISTMT FOR COMBAT SECURITY: Centralized responsibility for
combat security of Support Comnand units has been placed in the office of
the Special Assistant for Combat Security and Oeputy Installa-tion Defense
Coordinator (SACS/DIDC). This was done to obtain ndXimr control and er-
phasize coummand interest. SACS advises the Corunding General on all matters
relating to combat security within the Qui I7hon Defense Installation area
and those arenas occupied by Support Cmmand units outside QNDI. He *stsb-
lishec standards and operational doctrine for the defense of installations,
facilities, convoys, and pipelines. To neet these responsibilities, SACS/
DlDC is organized into four branches; Operations, Intelligence, Duffel-
bag, and Tactical Operations Center.

QUI _H0 DUEYSY INSTALILATON OO7AIZfTIOr: The CMDI area covers srie
135 square kilone4 -- s containing over 13,000 US Vilitary/Civilian person-
nel. The nurerou. irall eompoumds in this area have bmn organized Into
twelve compound complexes ftr security purposes only. The senior co,-
mander within each compound complex is designated the complex cormander
for security matters. The senior officer at each comound is responAive
to the complex commander on matters of security. Four reaction forces
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have bcen depignatee, organized and equippee, so as to be able to deploy
throughout the are- to ret erergency conditions. In addition, each co-
pound compljk is required to riaintain a reaction force for its own security.

OPEFATc)VS ! i'"H: The Operations Branch publishes security operaticns plans
and orders, onducts security inspections, maintains records and reports, and
presents sec rity briefings. OPORD 3-70 was published in ?'arch 1970 and,
barring, any aJor reorganization within the crm.and, will be valid until
!'rrc.h 1971. 'This comprehensive plan combines ell aspects of security ope.....
rations suchi ns artillery support, illu-ination support, PB? support, com-
position andi control of reaction forces, comunzication requi irt.nts, medical
evacuation, intelligence, etc. Officer personnel from the Operations Dranch
conduct detailed day end night security inspections of all Support Cormand
installations. During the period April 1969 - P'ay 1970, over 200 inspections
were conducted. In addition, current directives require unit cormmnders
• to conduct r'8nthly field grade inspections of their compounds.

SE:TY DOGS: The use of sentry dog teems has given ad.ed depth to the
defenses at three critical installations which are vulnerable to sapper
attncks: the trnunition Supply Point #1, which has ten posts. Tank Farn
#2, with thr~e posts; and Lane Arr- Heliport, with four posts. Two Jog
te.ms are pr~vided for each post. They are used rainly to cover avenues
of approach to the installations, complementing visual surveillance, night
observation devices, radar, and sensing devices. Their effectiveness was
denonstrated'on the night of 1 Itpril 1970 when a dog alerted his handler
to the presence of a infiltrator in the perimeter wire. "he handler ire.e-
diately fired on the infiltrator alerting the guards, who detected and
engaged to mtore sappers in the wire. All three were killed, terminating
a penetrnticn which might have been umdetected.

. prcject to construct kennels for 70 dogs -.t Carp .'t-per has been ap-
• proved by 14P.CV. Sentry dog terns will be addee. to the security forces at

AS P #1, and the US. Depot - Qul Phon.

SLUACH[ LIGHT 'SYS."?,: A 30-inch Xenon scarchliht was installed on Be Hoa
rcuntain in June 1969 and another on Nui Hon Che 11cuntain became opera-
tional in January 1970. Three 23 inch searchli ;ts are also located on the
mountains around Oui M'hon. These lights, with ranges up to several miles,
are employed to illurinete areas of suspectcd enemy activity, and have

.proven to be especially valuable when used In conjunctien with radar and.
gunships. They provide r'cre effactive illumination than artillery fired
flares and also preclude the possibility of fires started ty flare debris.

L light coordination center, similar to an artillery fire direction center,
has been established to assure optimum utilization of the light system.
Yissins are requested, planned, and coordinated through the center on
both pro-planned and irmediate bases. The center inmures that missions will
not interfere with tactical troops and provides for adjustrent and shifting
of illu.dnation.
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On 29 January 1970, radar detected 50 to 60 VC moving toward Tank Farm #2.
Ounships were called and the Light Coordination Center was alerted. When
the gunships were in position, a searchlight nlaced its bear on the posi-
tion obtained from radar. Two seconds later the gunships were expending
Into the lit area. Tis exercise in close :oordination resulted in 22 VC
killed.

RADAR: A second radar was obtained from I field Force Vietnam (IFFyV) for
use during the TET '70 period. One set was positioned near the ADD to de-
tect movement in the rhu Tai Valley and on the eastern perimeter of the ABD.
The other naintained Lurveillance of the mud flats north of Tank Parm #2 and
the port. Tcre have since been no successful penetrations of these instal-
lations. Radar #1 (ABD) has made 131 sightings, Radar #2 (Tank Farm) has
made 78. Cn 10 April 1970, iFFV repositioned one radar set outside the
Qui NThon area.

ARTILLERY: A coordinated fire plan developed in January 1970 provides
rapid response to enes movements. rinety-one concentrations were ini-
tially planned, of which 31 were registered. Eighteen more have been
registered since as the result of enemy sightings and harassing and inter-
diction fires.

TACTICAL FOR!CES: In December 1969, D Co, 58th Infantry gave the command a
patrol and ambush capability. Its activities in the vicinity of the tank
farms have greatly improved the security of these prime targets. In ad-
dition, its 4.2 inch wortar platoon provides an extra measure of response
to enemy contacts. On 2 April 1970, Co D, 58th Infantry and Co C, 58th
Infantry were assigned to the 1st Logistical Cosand and further assigned'
to Qui hon Support Cornnand.

Close coordination by SACS ,ith Tuy Phuoc District, Binh Dinh Province,
and ROKA liaison'pcrsomiel has resulted in th setting of 40 to 50 rF/PF
and HOKA ambush patrols nightly within I 0DI. The 8th PO'. Company operates
the perimeter of ASP #1 (ABD) and patrols north. Mhe 5th POKA CompaW
operates south of the ASP along Highway C! -1 to prevent large infiltrations.

PERD4ZETER IRPOVEYT?: ODI comnounds are now using line in their peri-
meter defenses. This has been found to serve a three-fold purpose: it
retards the growth of veetation; it provides a reflecting surface which
Increases the effectiveness of illumination; and it serves as an irritant
to the skin and eyes of infiltrators.

SECURITY SMI!NAFS: flonthly security seminars were initiated in January
1970 as a means of correcting deficiencies noted in security measures.
Tbpics are based on newly published regulations and nc , equipment which
zq improve the command's defensive posture. Open discussions often pro-
vides solutions to problems and dissemination of techniques of defense.
Instruction in fabrication of fougasse devices and a live fire demonstra-
tion were given in April; four compound complexes have new incorporated
fougasse into their defenses.
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TRAI:l TG: Practice alerts are held to maintain a high state of readiness
in Support Command units. One feature of these alerts is the movement of

'the reaction forces to areas of probable employment. The iits are aware
of thuse areas and can test their plans for receipt of the forces.

Newly assigned personnel are a-iven marksmanship refresher training, which
allcws them to becoric more familiar with their weapons. Peginning in
April 1970, selected individuals will be eligible to attend the 4th Infan-
try Division Sniper School. Graduates are outfitted with National Match
? -l4 rifles and 20 power scopes. Guards have also been trained in detecting
and engaging an enemy at ranges up to 200 meters during hours of darkness.

INTELLIG'1CE fPA;C': Tis branch collects local intelligence from ARVF,
Province, POK, US Army, and US 11avy agencies in Vinh Dinh Yrovince. Sig-
nificant items are also provided by reports from IFFV, lot Logistical Com-
m.and, the 4th Infantry Division, and the 173d Airborne Brigade.

Wr-EFKY IFTELLI0T-!CE 1,U1,.tRY: 7he Intelligence Branch prepares weekly in-
tellii-ence suznary. This surmazry .1s distributed to all cowpound complex
comanders and all staff sections. It has proven to be a valuable tool
for cor .anders in evs.lue.ting snery operations during the period and deter-
dning his capabilities Pnd vulnerabilities.

DUFFELBAG D*ACIH: 'The Duffalbag Branch consists of one school trained
officer and an R.: vho supervise the entire Support Cormmnd Duffelbag Pro-
,rrpz. This was initiated 1 January 1970 and has rapidly developed to
-- ,.1 in size ind s~ that of the 4th Infantry Division. At present,
212 sensors of various t)7es n-re operational. Thase include balanced
,rcssure vystems, un,,ttended seismic devices, seis-.,ic intrusion devices,
. ;a..tic intrusion devices, infrared intrusion devices, patrol seismic
i.,trusion deviCLs, - i!,1 delivered seismic intrusion devices, and acous-
tical intrusion de-vicus. Thcse ere strategically located around critical
Io,1tstical inst.llntions. Detailed rap studio. and Rcrial reconnaisrnce arc
na,_ to locnt,: r.%d idnitiy established trail nctworks which could serve
_z -vunucs of ap'ronch. .r.dio frequency sensors are then emplaced at dis-
tences from the installation greater than the .nge of B-40 and P-41
rockets, with b.lanced pressure devices closeri!in as r- backup system. .When
an activation is received, the area is i ediatoly brought umder intense
fire. To drte, therc bave been 407 activations r sultin, in twelve VC
killed, two wounded tnd ceptured, ,nd four sceendr.ry explosions. 1eeavy
blood trails hr.ve teen found on numerous occasions.

TACTICAL OPE.ATIMOIS CENTEP: The TOC is collocated ,ith the Dinh Dinh
Sector TOC and US tdvisory personnel from MACV Tear 42 in Qui Mhon. It
is operational 24 hours q day serving as the nerve center for the twelve
compound complexes within QVDI and possesses a durl net capability.

he TOC is staffed by Pn OIC, CO, and two clerx typists (one at night),

and houses liaison personnel from the Capitol POK Infantry Division, the
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22d ARVN Infantry Division, Tuy Phouc District, and nirerous support
agencies. Present also is a USA Air Liaison Officer fnd UF Arr" Avia-
tion Liaison Officer. These personnel effectively irpleuent rapid coor-
dination of a"y combat or combat support request. Located also in OiOC
is the fire support coordination center and search light coordination
center. Some of the capabilities that the QrTOC provides are H&I fires,
illumination, gunships, tactical air support, Spooky., and Shadow. In
addition it originates all alerts end deploys task forces.

An alternate TC is maintained within the Operations Branch. It functions
from 0700 to 1900 hours daily and during all periods of erergency or in-
creased readiness.

ii. (C) Personnel

PERSONNEL TURBULENCE: Transfers of units from the comomnd has irposed a

considerable amount of personnel turbulence. All units in the command are
not normally manned at the same level, because of varying requirements and
priorities of requirements, However, when transferred from. the conted,
it has been a standard requirement that they be at corand average strength.
This has neant that personnel had to be levied fror other units, thus hw-
pering mission acconplishrent to a degree. Managenent would be simplified
if orders for unit moves would direct that the unit be moved at its strength

as of the dey of the order, or if replacement personnel were specifically
assigned to the comand to bring the unit up to required strenath, thus
avoiding the levy procedure.

Unfortunately, this has not always worked in both directions. As an exarple,
two platoons of the 525th Quartermaster Company (Pipeline Operating) were
received at less than 50% strength, and with even fewer of the authorized
skills. Later, one of the platoons was transferred to another command at
this cc and's average strength. Other losses which have imposed problems
of this nature include a supply and service company, two transportation
companies, a transportation platoon, and an Engineer maintenance company.

A similar area which has been of concern is the retention in position of
key commanders and staff personnel. This has been a constant challenge
which has not always been met satisfactorily, although the machinery has
never bogged down. At tines, a considerable amount of attention was re-
quired to keep it going; attention that could have been devoted to other
areau had there been rore stability. Six onths is just not long enough
for even the best of battalion and group cornanders to establish and com-
plete really eaningful programs. Likewise, efficient staff operations ae

complicated by the selection of outstanding key staff officers for cortand
halfway through their tours. These problems caused by foreseeable moves
are aggravated by the necessity for more frequent shifts of key "top- per-
sonnel in order to keep up with critical vacancies as they develop. The
deputy commnder's position, for instance, was occupied by four different
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colonels durire: the las t ye-r. Just when tho deputy is really getting to
know the local situation ,ind can get on top of thinos so his weight is
really felt, the load shifts back to the cornander. The snne situation
holds for key staff positions. People have had to be shifted aroumd to
fill vacancies in the field; new staff officers then have to be trained.
The cycle continues 'hen slots are not filled fron the replacement strear
as they open up.

The situaticn has been scmewhat the sane at lower levels. While officers
fron draw-down tactical units are welcomed, their assigmnent to the Support
Cor-'and with only a short ti c remaihing in cotmtry is not tht best bolution
to personnel problems. In a few cases, they have no particular affinity
for their new home; in others, their skills are almost wasted. aost of
then are barely broken in before they leave. Motivation end development
of a sense of inportance in these people is a real challenge for corlan-
ders. These men helP rrintain cornnd strength, but also add to the amount
cf shiftine which nust be done to achieve maximum utilization of personnel
with the most rete.inability.

It has been inpossible in the last year to effectively plan the utiliza-
tio)n of personnel since there was no advance information on replacements,
r'itli the exception of field grade officers. It could not even be asswsed

that there would be replacer'ents for'known losses. Ifuch of the turnover
in terns of sheer nubers occurred in July and August 1969, in association
with Phase I of the troop reduction in RVN. As a result, a rotational
"'hur-n' hrs been established which can be expected to manifest itself again
this sutzzer.

SHOiTACG2: 5,Agned cnlisted strength during the year has fluctuate O from
a low of . of tT u c .- izotion to a high of 97%; officer strength varied

/ fr, " 88 tc 90. 7hc o. st prsistcnt shortave has been that of majors,
with less than 50! cif those authorized being on hand during several months.

Obtaining certnin shills, both in officers and enlisted men, has been a
contintmus problo.'. 'thre is a perennial shortcge of petrolez, special-
ists, pay and disbursing sr~cialists, and movenents specialists, to name
a few. It s-:'. citses, tlese are actual shortfalls of authorization; in
others, short. vos of what is required but not recopnizeO b': authorization
documents. These requirt-ents are imposed by the nature of the cornanc's
operations. It has, for expz.ple, been necessary to operate specially
tailored logistics support activities. In one instance, two LSA's were
organized using the TOF cf a supply and ser;ices copr y. When two LSA's
appriaching conpany size cr larger are built essentially out of the 70E
of a single company, some jobs cannot be filled fror that one document.
A crpany has only one first sergeant, one supply sergeant, one motor
sergeant. With all supervisory positions, there are difficulties in
getting enough skilled people to acconplish the mission.

24

CONFIDENTIAL



CONFIDENTIAL

The sme holds true fcr headquarters personnel. In cre case, a provisional
staff equivalent tc a battalion headquarters had to be organized. In ad-
ditior, to the requirer.ents of the UPA's theselves, ficl grade officers are
nceed as loistics crorfinators. Arnin, those slots .rc not provided by
any TE or TDA. Units suffered because these officers came out of their
authorizations.

Besides the LSA's, there are several other activities which mean much to
the command's acc-plishrnnt of Its mission for which spaces have to be
fillcd from within the command's resources e.g., the Fuel Drum Pepair Fcaci-
lity, the Collection, Clrxssftction, and Salvage Compo.ny, the Property Die--
posal Activity and the Keystone staffs.

In nen-mission areas -- ness essociations, trcnsint billeting facilities,
central welfatre fun,' activitics, craft shops, libraries, recreation activi-
ties, the prst, caerp, an! station activities which r.dd so P.reatly to morale
it is really difficult to find the narber of trained personnel required.
And the number e f gooe, highly skilled men it takcus to provide these acti-
vities is awesome. These costs in manpower have to be paid frm soreohere.

rEENLISrrr_5s T: Percentage of reenlistments has increaserl over thot for
last year P.Cd !tA ronlistr-nt goals have becn substanti-.ll; ° excee0ed. Tc
DA goal for first tern losses is 33.3 , this co .ren achieved he.7%.
4ainst n goal of .7' for ;.US losses, 12.4' reerlistyi. Of personnel in
a career category- 99.55 were retained.

ihis excellent showing ie due to corrnd er:phrsis rt all levels on selac
tivc retertico of quL-lifie incividuals. Reenlistment was stressed at all
co'nand conferences. ilelping snread thc word were ml srots and a series
of talks given by ICoft', Pers to officers and senir "COs in the major
subordinate corrr.ds.

SAFETY r' P0V=T-Si. recaiber - January say six accidents per ldilion nilas
as corpared to ::cverers 18 accitlents per rillion riles traveled. This
can be attributd tc en intensive cormtand-wide program which -es initiated
in Deceber. ,t that tie there was a military police crackdown on speedina.
and an additionel 250 speed lit sipns were posted. Scverrl illustrate
safety lectures were conducted, to orient troops or. th irTortencc of safe--
ty. Added incentive was provir'ed by P.llocatinp each major subordinate
corane a 3-day P&Pl to Vung Tau per north. To become eligible for the
P&P drinwin- a driver rust ha.ve an accident free 'orth ef -ore than 250
miles. Additionplly, a Irawinr is held fro- tr-nnr the unit's wirners and
a 525 bond is awarded mnthly. ;_ll reans are utilizeA te publicize all
aspects of the safety propran.
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1. (C) Cost Reduction

CO .FAT EFFICIENCY PROGRA': The EASUPCOM, 0,7 share of the 1st Logistical
Corte.nC cost reduction goal for FY 70 is w20,000,000. TIenty-four cost
reductions with a total vplua of $21,981,300 have been subritted to lot
Leristictel Cotmvand. Of these, aetions totaling $5,532,000 have been vali-
daterd and 7,905,000 rejected; the remainder are pendinp, decision. Falf
of the ten subnissions that were invalidated, comprising the bulk of the
dollar volume (W7,165,000), were actions associated with turn-in of exce-
3es. Th decision that rn turn-in of excesses will be validated was an-
rnunca. by USARPAC trmq Audit Agency on I April 1970. Units were informed
n.nt to subrit any further actions that achieved cost reduction through turn-
in rf non-esntial TO&E equipment, turn-in of secondary items, or turn-
ir if -w other itrs.

7hQ najnr actioni subitted were:

a. $4,432,000 realized as a result of a program designed to restrict
the. usage of s:-.ndbagse to necessary applications, substituting sand-filleed
55 gallon drums or other improvisations wherever possible. This action
hns been validated.

b. $1,100,000 worth of POL saved through re.uction of losses followine
buriql of the Vunp Ro Bay - Tr Roa Pipeline. This action has also been

c. $16,34-0,000 rerlized through expansion of the care anO. preservntion
prnject conducted by the Vinnell Corporation at USAD, OX. This action is
pcne.-iiC.

t . $1,27T,00O snved by the 240th Ouarter.aste. rkattalicn in closing
th Qui ;Thon - ,n Khe and Qui FMen - Phu Cat pipelines, aen( transferring.
POL issuos to 7y- forces fro", EM to US f..cilities. This action is also
pening.

AtI7,O..TIC DAT PrOCEsSIC-: Technical supply functions have been consoli
drqted at the 5th an,- 86V, iaintenance Battalions, .ipkine possible the re-
lease cf two NCR-500 systens. One of these was transferred, to the 19th
Supply and Scrvices Compny, per.itting ther to convert from iranural to
autcratic stock control.

CO"TPACT ADiISPJTIO.: 'Major subordinate cormanders have been appointed
as the ccntrracting officer's representative for those contr.cts which sup-
p)rt their missicn. This change was made so that the corrianders would be
mere aware of the contracts and the contractors' performances.

TURN-IN OF NO11-MSSEIAL TOE DQUIPMNT: The cormane has initiated a pro--
frna requiring all corr'nders to review operations anO. authorizations to
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identify equipment in excesq to nssion requirements. n-e goal of the pro-
gram is two--fold: to reduce wnecessary on-hund equipment together with a
reduction of mna hours expended for maintenance, and to emphasize to all
comanders that, in the interest of good management, equiprent not essen-
tial to the accomplishment of mission relate, tasks should be deleted from
current on-hand authorizations. During the month of February 1970 autho-
rization was received to turn in non-essential TOE equipment vith a total
value of $283,816.

S&P TRAILF. PIAIR: The Central Trailer "aintenance Facility cyf the 8th
Transportation Group has devised a new method of repair for landing leps
on the K127A1 12 ton stake and platform trailer. By using 4 1/2 inch
salvaged pipo, new legs have been constructed v:hich d.o not require guide
grooves. This materially strengthens the lover lers uhile the addition of
a dead axle also gives more strength and rigidity. To date a $10,000
savings has been realized with a $40,000 annual savina~s possible.

TPAMIIG: Replacement Training for new incoming personnel to Qui Mhon
Support Command is given by each major subordinate comand, within seven
days of their assiF.ment. Replacement traininp consists of sapper tac-
ties, unit perimeter/internal defense, perimeter security, "C tactics and
techniques, Vietnam and relationship with Vietnamese, convoy procedures,
physical security and sentry duty, PO/dctainee handling, clay-more nines,
safe handling of grenades and explosives, safe driving techniques, 1TVA/VC
mines and booby traps, iweapons safety and safe vearnons handling, familia-
rization and battlesight zero with assigned veapon as required, and pro-
tective mask and gas chamber exercise as required. Other courses conducted
within thc Support Corn.and are the engine di;ignostic course (86th !Paint
W), the helicopter sling loading course (593d CS Gp, 45tb GS Gp, 184th
Ord Bn, LEAD, and 240th C)," Bn), and driver training (8th Trans Gp). Per-
sonnel are also sent TDY to courses conducted outside the 9uport Comand.
These are the forward observer school, the n'C, 50C course, the 36VN course,
the PLL course, the packinr and prescrvation course, and the UNIVAC 1O00
course. In the period fro Jume 1969 through April 1970 3,180 US person-
nel have received formalized classroom traininr and 3,147 have been
trained by OJT.

13. (C) General Command Activities

PPOJECT BUDDY: To date, 976 AMYN personnel have becn trained in 42 MOS's
under Project Buddy. Another 401 arc currently 1crticipating' in the pro-
gram. Of these, 150 are in on-the-job training held by the Instruct and
Advise (I&A) tear. at the 824th Iogistics Battalion (.T11IV) in Qui Mon.
This team was formed in December 1969 for the purpose of carrying Project
Buddy into ARVN installations. Its five eraecrs ere specialists in mech-
anical maintenance, supply, armament maintenance, iietaj. working, and fuel
and electrical systems, T.ey have already conductee treining programs at
the 220th Ordnance Support Center, the 821st Ordnance CompanAy, and the
22d Logistics Battalion. The success of the I&A Team promnted the formation
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of' a sccord tox v 1hc2 t301Z to the ficid on 4~ may. It io now engaged ir.
tra~ining 214( man at thau 22d Lctristics Battalion.

n A'dtit ion. to t111s. b~.:nr t!.ug,!-t by tlie Val tetsts, AflVN personnel fire~ receiv-
ing traininpg in -ur etation opcrr.tto.-s, POL laboretory techniques. n( port
opcerations. Thv P-ti ran.;portration Group half a two day' 3erniflar on conlvoy
pr!,.'tices and proc ,1:r. for 25 conpenz; rnde officers fi~m the 22d Transnor-
t4:ttioZ 6roup, endin. width- a prt'ctical ex.!rcise based. ou situations comon

~2c'r ~L- C..Ct~.'rtinini, ha's covcred tL, com~plete rrawe of tha Support

A~~FI~p~~h:i; tu-'Lst 19(9, the pn-Vinp oil the rutrY twdways, and
xhin.' nprcns rt C, :1cr, Am-y Airficid was completed b.; VW B-RJ, result-

i it; in i.%provez! o jtratlcns for thei '.rficle.

~ LA~~rFluns -.or thf cot-nid newspaper were draftedl in August 1969
f -nJ pprov~d b!- USAT'V -Lr. rV terl r. A grant from the Central Post Fund
co~4ec! tho first of the,( ronthi:', issues to nppearr ini October. The Lomrtn
is ~ssilly f,-r.ture: publication hiflhiihting the accorplishnmonts of

nh er and units of thc cOr"19nd. It proziotes the corriand infor.ation
j -r,. -ipoic . di'of -xchrnf'o for corz-ana rolic:y and mr~xs.

Thc Joanuar; opcnirr of' MACV1." cold type comosin? system in Saigon
Uo'c--d the Infonrat-,C-. Clffic to prcpvre copy in final form in country

before printing Prncif lc Strxs rnif. Strine-s in Tokyo. Tho'resulting saving
will be sufficient to 'Aullish four additionf*2 issues on thM original rrent.
irt,,nte:ly, thc !rl I'to Cffice hrd the cxmertiqe necessmry to paste

uj: copy here. Frcvi,',usly, thc, papcr had bcen comroscd entirely in Tokyo.

T Lcl .'ar. ,is row w,:11 c3_1-L c.j th seventeenti pcaper stertcd in
n,;-It i,. ~'~:~:~ . .htinformtion O'ffice in RVIT to

Troduc,; a comrcrcir. n~' ~A ub!.' -vtion. T 'oction fror subordinate unit
cor=-xdurs hr., b,--r* 2-uit'. frarblt,, r.esultir ir. incrc3ed interest in
t-:o.ra i-fcr.rt 3n nrofgrr:. k'.so, th. additional m-aterial being pro-
aucd IL~ 1 . Q2 to Pn tilcr_-sL in t corr'rrA's roleras, s in' otlher r'edia.
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During the pnst yeer, the QNSC continued to provid.: for the logistlcs sup-
port of approximately 90,000 Free World Forces. At the sate tine , the min-
ti2.-l phase of a naJor retrograo program was begun. Significrt reductions
were nade in excess stocks at the Of Depot rind oit DSt's. The ZO&F equip-
rwnt of one infantry brigade and an nrtillery battalion was recelved, pro-
cessed and disposed of in operation Keystone Bluejry. Other units were
encourved to tnn in non-ission eassentiAl equipent. Throughout the
retrograde prograr, etronf om.and enphasis has been nlced on the objec-
tive "FeThO FIGHT' to z-intIn hiwh standards in the care and handling of
rutrograde iters.

Concurrent with the increased retrograde proramr, ONSC boecn a rajor ef-
fort to consolidate logistics support facilities in order to drcrease se-
curity requirements and r-ekc r' xiu use of % decrc"sinr base of logistics
matnpower resources. Consolidation of o depot arens , reduction of Vinm Ro
Bay facilities, eliminetion of the 0i-Pleiku pipeline ,nd v-irrp stations,
ad reduction of the O Arrunitiori Base Depot to an PSP - rc sone of the
ma..jor actions accomplished. Plens hr.ve been developed for additional
restructuring a-nd consolidation which will be accorplished consistent with
the p.-.ed withdrawal nf US forces.

A finel but ost noteworth" z.ccoziplishnent has beer the success chieved
by q'SC in the APVIZATION Progreu. The 1377 nerbors of the AR~r, 2d Area
Logistics Cazmnrd who have been trained in loristics skills represent about
23% of the 6,000 personnel assigned to the 2A ALC. Other APVNIZATION hih--
light include the plenneC relocation of L Ax-unitin stocks into the APVi
ASP -t Pleiku early in June 1970 and the PPVN operations,-r the Pleiku Tank

Farm.. QNSC is giving high priority to the ARV'IZATIOr Proprnr. in order to

prepare the AFV! 2d ALC for the eventual take over -.rd operetion of US
logistical facilities.

Turning now to probler a re-s, persctel turbulenec u:-un sh.rtages c-ntinue tn
lead the list of critica problems within the cornand. The policy of r-.
tation of key cormnaders coupled with the shortape of experienced field
grade officers unnecessarily complicates the conduct of cur support ris.-
sion. There is little or no flexibility to staff Logistic Support Acti-
vities or to provide installation type sur-sort vithir a recopnized requi-
sition base. These critical functions are operated, fror existinr resources
which r,.duces the efficiency of basic rissinn functi'ns. Fine.llY, Vith
the exception of k:y covrrmd psitions, there is little infnr'.tion .vril--
able at this level to plan inconing officer ass!inents. Inform.tion on
replacenents by grade, branch, M'OS and expectee arrival dates is nenligible.
Prior planning nd disserination of inforation to this level would Pile-
viate soce of these problms and result in better utilizatin of lr',ited
resources.
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Another area of concern has been the irpact of security reqtdrerents on
logistics riscion resources. Throughout thz cor=rand, approximately 25% tm
307 of the available manpower hms been epplied to the security rission.
This has deprtded the lopistics nission capability a.nd at tires has resulted
in less responsive logistics support. The ansvor to this probler is to

provide security gunrd corpanics for key logistics instellations such as
POL tvnk farms, ASP's, ports, and depots.
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